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To
The Chief  General  Managers
Al l  Telecom Circ les /  Distr icts
B S N L

Dated: 07.04.2014

Subject :  Modif icat ion in para 4.Z(vi i )  of  sect ion-4 under "CM-S&D Pol icy-2012
regard ing  "  Per fo rmance Management " .

Competent author i ty has approved the modif icat ion in Para 4"2(vi i ) ,  sect ion-4
of CM-S&D Pol icy-2012 regarding "Performance f i f lanagement" as given below:-

"Pertormance {rase cl termination: Any franchisee who does not meet the
cut-off score on cumulative target achievement during past three months on type 'A'

parameters will become eligible for termination. Circle review committee then has the
right to terminate any franchisee that is eligible for termination by giving a 30-day
notice. Total number of terminafions based on quarterly performance review in any
month will be done considering that no. of vacant territones in the circle should not
exceed 20% of total no of justified territories or in other words at least 80% of total
no. of justified franchisees in the circle should always remained filled. Only
franchisees who have been . . . . . . . .vacant terr i tor ies"

The modif ied provis i r :n wi l l  empower CGMs of c i rc les
performing franchisees beyond Sa/o of  total  Circ le f ranchisees
condi t ions ment ioned in rnodi f ied para 4.2(vi i )  of  sect ion-4.
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